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Supplementary Agenda

Contact: Nicola Calver

Tel: 01246 217753

Email: nicola.calver@ne-derbyshire.gov.uk
Date: Wednesday, 6 January 2021

To: All Members of the Council

You are summoned to attend a meeting of the Council to be held on Monday, 11 January
2021 at 3.00 pm. Access credentials to the meeting will be sent to you under separate
cover. The public parts of the meeting will be streamed from the Council’s website on its
‘You Tube’ channel.

Group meetings will be arranged, where necessary, by the Group Leaders.

Virtual Attendance and Hybrid Meetings

| have provided the Leader and Deputy Leader with advice on the holding of “hybrid”
meetings outlining the risks including to employees dealing with the Chamber and to
Members. Hybrid meetings are those where some attendance is in person in the Council
Chamber and some is virtual. | would encourage you all to attend virtually. Accordingly if
you attend in person you will be deemed to have accepted the following disclaimer as

applying.

Risk Assessment Disclaimer
When attending this meeting in person, | confirm that | have read and understood the
contents of each of the following risk assessments and agree to act in line with its content.

RA — Return to Work Mill Lane Covid 19 V13
Mill Lane Coronavirus Control Measures V8

Both documents have been emailed to Members and are available on the Modern.Gov
App library.

The same advice is given to officers who are also encouraged to participate in the meeting
remotely.

Yours sincerely

(; ol S{Q(,« bﬁa

Joint Head of Corporate Governance and Monitoring Officer
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AGENDA

Vision Derbyshire (Pages 4 -9)

Report of Councillor A Dale, Leader of the Council

To consider any Motions from Members under Procedure Rule No 10

In accordance with Council Procedure Rule No 10 to consider Motions on notice
from Members. Motions must be received in writing or by email to the Monitoring
Officer by 12 noon twelve clear working days before the meeting.

Motion proposed by Councillor S Cornwell — seconded by Councillor Barker

This Council notes that:

. The charity Crohn’s _and Colitis UK is encouraging venues providing
accessible toilets to install new signage. This is to help stop stigma and
discrimination towards people with Crohn’s Disease and Ulcerative Colitis
and other invisible conditions.

. There have been instances nationally where such individuals using an
accessible toilet have been accused by staff members of being ineligible to
use them.

. The charity signs have two standing figures and a wheelchair user with the

words Accessible Toilet and the logo ‘Not every disability is visible’.
The Government has decided recently that large accessible toilets for severely
disabled people - known as Changing Places - will be made compulsory for large
new buildings, such as shopping centres, supermarkets, sports and arts venues

Council resolves to:

. Ensure that accessible toilets on Council premises bear these signs.

. Ask town and district centre retailers and leisure outlets to do likewise with
their accessible toilets.

. Seek advice from the charity Crohn’s & Colitis UK on the information and

training we should provide to council staff members. This is so they
understand these conditions and to prevent potential embarrassment for
those who suffer with them.

. Ensure that any Changing Places toilets in our buildings are properly
signposted for visitors.

Exclusion of Public

The Chair to move:-

That the public be excluded from the meeting during the discussion of the
following item of business to avoid the disclosure to them of exempt information
as defined in Paragraphs 1, 2 and 3 Part 1 of Schedule 12A to the Local
Government Act 1972, (as amended by the Local Government (Access to
Information) (Variation) Order 2006).
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http://www.crohnsandcolitis.org.uk/
https://crohnsandcolitisuk.s3.amazonaws.com/imager/Toilet-Sign-Final-Signage_190409_131635.png?mtime=20190409141636&focal=none
https://crohnsandcolitisuk.s3.amazonaws.com/imager/NEDIV-Infographic-Final.pdf?mtime=20190409164839&focal=none
https://crohnsandcolitisuk.s3.amazonaws.com/imager/NEDIV-Infographic-Final.pdf?mtime=20190409164839&focal=none

14 Killamarsh Leisure Centre (Pages 10 - 24)

Report of Councillor J Kenyon, Portfolio Holder for Leisure, Transformation and

Climate Change

(Paragraphs 1, 2 & 3)

We speak
your language

Polish
Mowimy Twoim jezykiem

Spanish :

If you require
Hablamos su this agenda in
idioma large print
Slovak or another

Rozprdvame Vasim format

jazykom

please call
us on

French

Nous parlons votre langue FEAISIRIRAIIES

01246
217753

Chinese

If you require an adjustment to enable you to participate in or access the meeting
please contact the Governance Team at least 72 hours before the meeting starts.
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Agenda Item 9

North East Derbyshire District Council

Council

11t January 2021

VISION DERBYSHIRE

Report of Clir Dale, Leader of the Council

Purpose of the Report

e To provide an update on work that has been taking place with Derbyshire
Councils on the development of a new collaborative approach to deliver non-
structural reform across Derbyshire;

e To consider and agree the Council’'s continued engagement with Vision
Derbyshire and its related projects;

1 Report Details

1.1 In June 2019, the Council embarked on a programme of work with all
Derbyshire Councils to explore the appetite for future collaborative working.
Fuelled by a desire to secure better outcomes and achieve the greatest public
value for local people and communities across Derbyshire, Councils agreed that
the new approach should look beyond traditional partnerships, towards a new
collective and ambitious vision and model of collaboration, integration and shared
leadership.

1.2  Future Collaborative Working

Price Waterhouse Cooper (PwC), were commissioned to support the
development of the approach and programme of work which has been
undertaken in two phases over the last eighteen months, as follows:

1.2.1 Phase 1 - All ten Councils in Derbyshire — the County Council, City Council
and eight District and Borough Councils — worked together during the first phase
to identify shared priorities and agree to strategically collaborate on the
improvement of outcomes for people and places. This phase aimed to
identify and explore the existing level of ambition and appetite of  stakeholders
to progress non-structural reform in Derbyshire and resulted in the development
and agreement of:

o Principles for collaboration to guide future working such as improve
outcomes, speak with one voice, better coordination, provide a visible
alternative to unitarisation and delivery to be sustainable.

o Areas for future collaboration to provide a potential focus for future
working such as climate change, tourism, skills and employment, social
mobility and economic prosperity.
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1.2.2

1.2.3

124

1.2.5

1.3

13.1

o Critical success factors to drive a step change in approach/ways of
working to accelerate a truly different model of local government in
Derbyshire, including working at pace and building on momentum, working
as a collective in a different physical and mental space from business as
usual and strengthening and role modelling collaborative and collective
leadership behaviours.

The work undertaken as part of the first phase marked a statement to deliver
differently for the people of Derbyshire and following Phase 1, Councils agreed
that further work was now required to turn the vision and ambition into a viable
alternative to structural reform through a second phase. Derby City Council, who
participated in Phase 1 of the approach, declined to participate in Phase 2,
although the opportunity to work collaboratively on the further development of the
approach remained open.

Following what appeared to be a pause in the initiative, in March 2020, during
the transition from the ‘response’ phase into the ‘recovery’ phase of the
COVID 19 pandemic, the programme was reinitiated as a second phase. A
series of workshops which included all CEO'’s (or senior officers) and Leaders
from across the county were established. These were communicated as
opportunities to test the ‘emerging collaboration model’ and build out a
roadmap for the future of what was now — ‘Vision Derbyshire’ and to share
ambitions with wider public sector partners.

Phase 2 of the programme has subsequently resulted in the development of four
key ambitions as follows:

o Seize innovation - pioneering skills and technologies for a sustainable
future economy

o Establish relentless ambition - creating opportunities for everyone in
Derbyshire and making these visible

o Build proactive communities - harnessing the energy in Derbyshire’s
communities and empowering people to make change

o Live and work sustainably - committing to a zero-carbon footprint in our
tourism, wider economy and ways of working

The Leader was asked to sign a joint letter from all Leaders across Derbyshire
(excluding City) to request a meeting with the Secretary of State - Robert Jenrick,
to discuss the approach as an alternative to structural reform. The jointly signed
letter was sent on 4 September 2020, with a meeting still to be arranged.

Devolution and Local Recovery White Paper

The Government announced its intention to publish a White Paper on
Devolution and Local Recovery, as a means to ‘level up’ all parts of the
country and reduce regional inequalities, during the final stages of Phase 2
of the development of Vision Derbyshire. Whilst the formal content of the White
Paper is not yet known, it was widely expected that the Government would set
out its proposals for local government structural reform in England along with
setting out the role which greater devolution will play in national recovery. Having
initially been expected during autumn, it is now anticipated that the White
Paper would be published in spring 2021 at the earliest.
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1.3.2

133

134

135

1.3.6

Many councils across the country are currently exploring the potential offered by
the ‘expected’ White Paper to secure a devolution deal for their areas. A
devolution deal for the East Midlands could result in significant additional
investment in infrastructure, skills, transport and housing in Derbyshire which
would have potential resultant benefits to North East Derbyshire District Council,
particularly in light of the continued pressure on public finances and the current
and continuing impact of Covid19.

The initial announcement of the publication of the White Paper, resulted in a
sense of urgency and need to present the Vision Derbyshire as an alternative to
local government structural reform. In response to further proposals put forward
by Derby City Council and Derbyshire County Council, the Council also jointly
signed a letter to the Government with all seven other District and Borough
Councils in Derbyshire stating that Vision Derbyshire is our preferred approach,
and that now is not the time for structural reform of local government in
Derbyshire.

More recently however, the Secretary of State for Housing, Communities and
Local Government (Robert Jenrick), announced that;

‘Locally-led changes to the structure of local government, whether in the form of
unitarisation or district mergers, can be an appropriate means of improving local
accountability. However, restructuring is only one of the different ways that
councils can streamline and make savings. Joint working with other councils and
partners can take a variety of forms ranging from adopting joint plans, setting up
joint committees, sharing back office services or special purpose vehicles to
promote regeneration’.

The communication also set out that;

‘The Government will not impose top-down restructuring of local government and
will continue to follow a locally-led approach for unitarisation where councils can
develop proposals which have strong local support. This has been the
Governments consistent approach since 2010, when top-down restructuring was
stopped through the Local Government Act 2010. When considering reform,
those in an area will know what is best - the very essence of localism to which
the Government remain committed. However, the pandemic has rightly
necessitated resources across Whitehall and in local government being
reallocated to tackling covid-19 and on economic recovery, and this must be
Whitehall’s and town halls’ No.1 priority at present’.

At subsequent meetings of the Vision Derbyshire Leaders and Chief Officers
group, there remains general consensus that the principles which underpin
Vision Derbyshire are clearly still very sound and there is a strong desire from
participating authorities to continue to engage with it.

Priority areas to accelerate delivery have also been discussed - initial thoughts
centre on a strategic approach and ‘collaboration at scale’ aimed at; the visitor
economy, skills and climate change amongst others. By bringing forward an
accelerated delivery programme which focusses on topics that are important to
all Councils, it is hoped that the benefits of collaboration can be demonstrated
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2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

and that significantly greater progress can be made collectively as opposed to
working as individual Councils alone.

Conclusions and Reasons for Recommendation

There is clearly a valid case for working collaboratively with others. The case for
a collective commitment to strategic collaboration between Councils is already
evident with many examples including; the Strategic Alliance between this
Council and Bolsover District Council; the Joint Building Control service between
this Council, Bolsover District Council and Chesterfield Borough Council and the
Joint ICT service between this Council, Bolsover District Council and Derbyshire
Dales District Council.

At the heart of this collaborative approach is the belief that such a commitment to
strategic collaboration can improve outcomes and realise financial efficiencies,
delivering the benefits of reorganisation without the administrative burden,
financial cost, time delays and political upheaval.

The Vision Derbyshire approach could support the drive for a devolution deal for
the East Midlands which may result in significant additional investment in
infrastructure, skills, transport and housing in Derbyshire which would have
potential resultant benefits to North East Derbyshire District Council.

The previously anticipated imminent publication of the White Paper, did result in
a pressing need to present Vision Derbyshire, as a viable alternative to local
government structural reform, at the earliest opportunity whilst also supporting
regional ambitions for a streamlined and coherent East Midlands.

Following the more recent announcement of the Secretary of State for
Housing, Communities and Local Government (Robert Jenrick), it is clear that
alternatives to local government reorganisation and structural reform,
including collaborative models for non-structural reform such as Vision
Derbyshire could be welcomed by government.

The announcement clearly removes some of the urgency previously thought to
be needed if top-down restructuring from government was likely and
imminent. The announcement is unequivocal that this is not the intention of
government.

However, the fundamental drivers behind the concept of Vision Derbyshire are
intact; the ability to speak with one voice; delivering better outcomes for
communities; and delivering sustainably. As such, there remains a desire from
many of the local authorities in Derbyshire to continue to explore Vision
Derbyshire, both as a means of achieving ‘collaboration at scale’ and as a
possible alternative to structural reform of local government within the County.

This paper seeks “in principle” Council approval to continue to engage with the
Vision Derbyshire project. However, any matters of detail or commitments to be
made will be brought back to Council for formal approval, together with any
relevant business cases.

Page 7



3.1

3.2

4.1

5.1

5.1.1

5.2

5.2.1

5.3

53.1

6.1

6.2

6.3

Consultation and Equality Impact

There are no known negative equality impact issues at this stage.

The concept of Vision Derbyshire has been developed over the past 18 months
with the inclusion of; Leader of the Council; Senior Officers and staff to reach this
stage.

Alternative Options and Reasons for Rejection

To remain as is and do nothing differently is an option that is unlikely to produce
the impact on our communities that the Vision Derbyshire concept has the
potential to deliver.

Implications

Finance and Risk Implications

None at this stage — Vision Derbyshire is not at this stage a ‘business case’ for
approval.

Legal Implications including Data Protection

None at this stage — Vision Derbyshire is not at this stage a ‘business case’ for
approval.

Human Resources Implications

None at this stage — Vision Derbyshire is not at this stage a ‘business case’ for
approval.

Recommendations

That Council note the progress and work that has taken place with Derbyshire
Councils on the development of Vision Derbyshire — a new collaborative
approach to deliver non-structural reform across Derbyshire.

That Council note the Government’s plans to publish a White Paper on
Devolution and Local Recovery and the potential implications for local
government reform in Derbyshire, as well as the more recent announcement,
(extract at 1.3.4 of this report) from the Secretary of State for Housing,
Communities and Local Government in relation to local government reform.

That Council authorises the Leader and Director of Corporate Resources and
Head of Paid Service to engage in further discussions at local, regional and
national level to support and enable the full development of Vision Derbyshire as
a concept and possible option for non-structural local government reform in
Derbyshire, as an alternative to unitarisation. If not supported by Government,
the Council will maintain that now is not the time for structural reform of local
government in Derbyshire.
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6.4

That Council asks the Leader and Director of Corporate Resources to prepare
update reports for Council, as required, on Vision Derbyshire, the Government’s
White Paper on Devolution and Local Recovery, when published, and on details
of any alternative proposals as they arise. Any commitments to Vision Derbyshire
or any other related proposals would be subject to a further decision of Council.

Decision Information

Is the decision a Key Decision?
A Key Decision is an executive decision
which has a significant impact on two or
more District wards or which results in
income or expenditure to the Council above
the following thresholds:
BDC: Revenue - £75,000 O
Capital - £150,000 0O
NEDDC: Revenue - £100,000 O
Capital - £250,000 0O
M Please indicate which threshold applies

Is the decision subject to Call-In?
(Only Key Decisions are subject to Call-In)

Has the relevant Portfolio Holder been
informed

District Wards Affected

All indirectly

Links to Corporate Plan priorities or
Policy Framework

All indirectly

Document Information

Appendix No | Title

Background Papers (These are unpublished works which have been relied
on to a material extent when preparing the report. They must be listed in the
section below. If the report is going to Cabinet (NEDDC) or Executive (BDC)
you must provide copies of the background papers)

Report Author

Contact Number

Lee Hickin

7218
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Agenda ltem 14

By virtue of paragraph(s) 1, 2, 3 of Part 1 of Schedule 12A of the Local Government Act 1972.

Document is Restricted
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